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A few words

from the Head

Dear Students, Parents, Friends,
Carers and Professionals,

Thank you for taking the time to
consider whether Cambian Whinfell
School can meet the needs of your
child.

It is with great pleasure that | present
you with this prospectus fo introduce
our school. I am fully aware that the
decision to consider residential care
and education for your child will have
been reached with a lot of thought and
soul searching.

We recognise that this can be a very
difficult time for all of the family. The
prospectus is therefore intended to give
you an overview of the school and the
services we provide, some answers

to your more general questions and
certain key information to aid your
thought process.

However, the prospectus will not
answer all of your questions, especially
those related to the specific needs of
your child. I would therefore encourage
you to make contact with the school.

We are located in the picturesque
market fown of Kendal, close to the
Lake District National Park and all of its
natural beauty.

You may want to consider a day trip to
Kendal, to take advantage of the local

amenities and incorporate a visit to
the school. We welcome all visits to the
school by arrangement, so please call
Freephone number 0800 138 1184.

We will be very happy to meet you to
speak directly about your child's needs

In coming to Cambian Whinfell School
your son can expect to receive an
education which specifically addresses
their autism and equips them with real
life skills. Each student will be identified
with an Individual Education Plan (IEP)
and targets which will focus attention
on areas for development.

Over the past year 100% of our pupils
made good progress against expected
target levels and when compared

with other students with the same
diagnosis nationally. This is a wonderful
achievement for our students and
teachers. Students have also been
working hard on AQA modules which
will lead to nationally recognised
awards.

Students continue to make excellent
progress against IEP's and Individual
Learning Outcomes within our
curriculum. To find out more information
about our curriculum please contact
the school. However, we also aim

to ensure that our students have fun
whilst at our school and through a
breadth of enjoyable experiences

expand their understanding of the
world. Over the past year our students
have had many wonderful experiences
including:

e Visits to places of local interest —
wildlife parks, local museums,
steam railways, Beamish outdoor
museum, arts festivals.

e Qutdoor activities are a popular
pastime for our young people.
Students take part in fell walking,
canoeing, climbing, orienteering,
camping, cycling and swimming.
We understand that these pastimes
are fun ways to keep fit and healthy
but also in helping develop social
and teamwork skills.

If you feel that a balance of academic
targets alongside real life experiences
is the way that you wish your child

to learn please do not hesitate in
contacting us.

I look forward to meeting you in
the future.

Warm Regards,

Huw Davies
Head
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Cambian Whinfell
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School

Cambian Whinfell
School is one of
Cambian’s schools
for children and
young people on the
Autistic Spectrum.

‘The school provides an
outstanding quality of
education and is outstanding
in every respect and is
greatly valued by students,
parents, and carers and

by placing authorities.’

Ofsted 2012

Our fotal commitment to high quality
care and education for our students
in all our schools guarantees at least
the same quality of provision that
students, their parents, and Local
Authorities have come to expect.

We pledge to confinue and advance
the development of all our services
equally fo our students, staff and
placing authorities. Our most recent
Ofsted education and care inspections
identified us as ‘outstanding’. We

are thrilled that external inspections
confirm our belief that we provide

a high quality service. Copies of our
reports can be made available to you
on request.

Student Profile

e Primary diagnosis of ASC,
often with co-morbid conditions
e Complex needs
e A history of challenging behaviour.




Introduction

Cambian Whinfell School

Our aims

Whinfell School offers 38 & 52 week,
personalised, high quality education
and residential care for boys and young
men aged 11-19 with autistic spectrum
conditions, complex needs and learning
difficulties. A number of day places are
available for students who live nearby.
Our level of service reflects the need

for close therapeutic support within a
structured, homely setting.

In common with the established aims
of the Cambian Group, at Cambian
Whinfell School our objective is to
enable our students to achieve their
full potential by challenging the
[imitations of autism.

We believe that young people with
autism are better able to learn, cope
and develop in an environment that:

e |s part of a local community, not
placed in a remote setting

e |s small, relaxed and homely, not a
large, noisy and confusing institution

e Allows for individual teaching
and small group sessions

e Genuinely caters for each young
person’s individual needs

e Strives to make young people feel
safe and good about themselves

* Promotes unconditional
acceptance of diversity and
challenges discrimination.

Our curriculum encompasses social
skills training, life skills, communication
knowledge and understanding of

the world and physical development.
We deliver the curriculum within an
environment which is calm, consistent
and purposeful.

Individual programmes developed
for each pupil are drawn from the
Statement of Special Educational
Needs, baseline recordings and
continuous assessment,

and will encompass:

e The breadth and balance of the
National Curriculum using modified
or differentiated programmes of
study where appropriate.

e Personal, social, communication and
living skills development which builds
on individual strengths and remedies
areas of weakness.

¢ Positive and supportive approaches
to behaviour support.

Groups are broadly based on age and
much of the learning is individualised
although all pupils have access to

a wide range of social, educational
and living experiences in a variety

of settings to address their personal
needs and development.

The environment is supportive yet
challenging in order to encourage

a confident response to living and
learning. Within the residential setting,
the extended Curriculum ensures
consistency and continuity of
approach in all areas of learning.

The development of self-management
and enhancement of self-esteem are
inherent aspects of the Curriculum.

Through the provision of a safe,
predictable environment in which all
staff follow a consistent approach to
behaviour management, children are
encouraged to develop strategies for
coping with change.

Rigorous record-keeping and
assessment enable us to establish
and maintain steady progress for
each pupil. Targets are continuously
monitored and evaluated by the
interdisciplinary staff group to ensure
relevance and development. Open
communication with parents helps to
ensure consistency and the ultimate
generalisation of skills between home,
school and the wider community. Through
positive intervention, all pupils have
the opportunity to demonstrate and
celebrate achievement.

Our school is ideally located in

the picturesque town of Kendal in
Cumbria. Our students have access
to many community amenities and
recreational activities in the Lakes.
The right blend of community access
and recreational activities ensure that
programmes of integration info the
community are a part of daily life.
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Organisation

& Structure

Cambian Whinfell School places
emphasis on relationship building
between young people and all
staff. We believe that our success in
educating the boys here is due to
positive, consistent relationships.
The school’s Leadership Team
consists of the Head, Deputy, and
Care Services Manager.

Other senior managers include
Assistant Head, three Care Managers,
Bursar, HR and Training Officer.

The Assistant Head has overall
responsibility for the education
department, supported by the teachers
and a team of full time teaching
assistants. Staff in the Care Services
Department work in teams based in
student living groups. We also have an
administrative team which supports
the work undertaken within all parts
of the school and who provide the first
point of contact for those telephoning
or visiting the school.

Staff training

Cambian Group is committed fo
developing all employees, enabling
them to provide a service of the
highest quality for the young people

in their care. The value placed upon
the important role played by staff is
possibly best demonstrated by our
ongoing achievement of the nationally
recognised ‘Investor in People’ award.

On appointment, whatever their
experience or qualifications, all new
staff undergo foundation and
induction fraining, including awareness
of abuse, infroduction to autism,
communication, Posifive Behaviour
Support, developing a positive
approach, rights and responsibilities,
confidentiality, complaints, diversity,
mental capacity and health and safety.

Thereafter, training is an ongoing,
inherent component of employment
to ensure knowledge is up-to-date.
In addition all inductees undertake
shadowing relevant to their own role.

All Team Managers are required to be
trained to Level 3 in Health and Social
Care - Children and Young People
(QCF - Qualification Credit Framework),
and we strive fowards an increase in
our percentage of care staff across the
board qualified at this level.

A comprehensive ‘Programme for Staff
Development’ provides a framework
for identifying and addressing the
training and development needs of
all staff at the school. This focuses not
just upon ensuring basic, minimum
competence levels but also on the
more specialist skills needed to meet
specific, individual needs of students.

All staff training is targeted to support
the achievement of the school’s
objectives and is provided through

a mixture of in-house and external
courses, linked wherever possible to
nationally recognised standards.

Supervision and appraisal
Supervision is linked to national
standards, the post-holder’s job
description and person specification.
On the anniversary of appointment
to their current role, each member
of staff will be formally appraised.
Individual supervision files are
mainfained for all staff.

How we monitor what we do

We receive regular inspection of both
care and education by Ofsted. We
also have an Independent Listener
who makes unannounced half termly
visits. The Cambian Children Services
Managing Director, in his capacity as
Responsible Individual, also visits the
school at least once every ferm, in part
to review and access the quality of care
and education.



Student profile

We have a rich and diverse population
of students at Cambian Whinfell with
a wide range of abilities. Some of

our students arrive having been in
special schools or autism specific
provision. Some students have been
in mainstream school or come directly
from home.

All students have a diagnosis of
Autistic Spectrum Condition (ASC) and
associated difficulties. Our catchment
area is national with students placed
with us from as far away as Scotland
and the Channel Islands.

A robust and individualised
pre-admission process is adopted for
each new student joining Cambian
Whinfell. The process ensures that
transition into the school is as smooth
as possible, families are fully involved
and students are as prepared as
possible for their new school.

Clear and careful communication by
the staff team helps new students to
understand routines and expectations.
Any means necessary to clarify and
de-mystify will be used: photographs,
words, signing, efc., but clear
guidelines and high expectations

are always apparent.

To ensure clarity of purpose and
consistency of response and teaching
methods, the responsibility for
developing personal plans and goals
for each student rests with both care
and education staff in consultation
with the multi-disciplinary team.

School events

Throughout the year there are regular
events when parents and friends of the

school join our activities and celebrations.

In addition, young people are given
the opportunity to take part in various
camps and recreational trips.

These activities reap huge rewards for
boys and staff in terms of relationship
building and personal achievements.
All trips and visits are carefully planned
and risk assessed by qualified staff.

Daily routine

Between the hours of 9.00am and
3.30pm, students work with qualified
teaching staff supported by teaching
assistants in class sizes of between
1and 4. Many classrooms have
increased staffing to support students
who, on occasions, require 1:1 support.
The school day starts at 9am. Each
day begins with a morning meeting
that helps the students understand
and plan their day ahead and look

at a current or appropriate topic for
discussion. After school we have a
reflection meeting where the evening
ahead is planned, any issues discussed
and each student tells us how they
would rate their day and why. Each
week we have a different theme based
on season, current or social issues.

On Friday we review the week and
award certificates and prizes for
achievement and effort both in class
and in house. This is particularly
popular and is a good tool to enhance
self esteem amongst our students.

Through our fimetable we make sure
that our students are offered and
access the breadth of the curriculum.
Each lesson is differentiated to ensure
that everyone can work at their own
level and pace and that prior learning
is developed.

As our students progress through the
school, and by the time our students
reach post-16, the timetable has
developed to incorporate learning
through projects, work experience and
vocational opportunities. Wherever
possible, these are undertaken off site,
within the local community of Kendal.
During leisure time, early mornings,
evenings and weekends, the high
staffing ratios are maintained by teams
of residential care workers led by our
Registered Manager and Deputy
Manager. All students are offered the
opportunity of regular trips into the
community where they can experience
the reality of shops, cafés, play areas,
busy towns, etc.

When appropriate they can practise
everyday interactions through
spending pocket money, joining clubs
and attending local events. Each visit
off site is fully risk assessed and the
needs of the individual student are met
by appropriate staffing levels. Within
the school grounds, too, there are
many opportunities to extend learning,
through play and social events as

well as developing practical and
communication skills. Activities within
the school site include Cooking, Music,
ICT, Art and Crafts.

Throughout all our activities, both
during leisure time and more formal
learning environments, there are
opportunities to address the social and
communication issues associated with
ASD which block learning.

Our young people live in safe,
aftractive and comfortable
accommodation and are
accorded a degree of privacy
and consideration which
safeguards their dignity and
enhances their quality of life.
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Philosophy
& Approach
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We provide individual care and
education to the highest standard.
Our aimis to allow young people to
develop their maximum potential and
to learn strategies for coping with life.

In addition, our methodology and
philosophy is based on the belief that
children with an autistic spectrum
condition do not progress and develop
if left alone. Only with consistent, fully
informed and appropriate intervention
and direction will they learn the skills
necessary achieve their potential in
later life.

* We respect, value and support
all young persons and staff.

¢ We ensure safety, security and
opportunities for success.

e We address pupil's individual
learning, social and communication
difficulties. This helps to reduce
behavioural problems resulting from
frustration and anxiety in not being
understood, and builds confidence
and aspirations.

e We work in close partnership with
families, guardians and outside
agencies.

¢ We encourage involvement in the
local community to help develop
self-worth and identity and to
enable young people to live full
and active lives.

¢ We inferact positively and responsibly
in the community in which we live
and work.

Each small group of children works
with their own multi-disciplinary staff
team who meet regularly, constantly
monitor individual programmes

and record progress to ensure the
necessary consistency of approach,
acknowledgement of progress and
maintenance of development.

The environment at Cambian Whinfell
School is structured, stable and secure
with well-planned routines aimed

at reducing anxiety and confusion,
whilst supporting decision-making
and awareness of potential risks and
dangers. Each student can increase

in confidence and build self-esteem
through the progressive achievement
of realistic individual goals and targets.
No opportunities offered to other
children of the same age are denied

to the students at Cambian Whinfell
School, where high staffing levels and
an extended Curriculum provide a
continuous and supportive response to
behaviour at all times.

Students are assisted by staff to
develop the skills of self-advocacy,

the ability to make choices and the
facility to engage in constructive and
purposeful activity in unstructured time.

All staff are trained in supportive

and positive approaches to behaviour
support. Staff response to negative
behaviour is purposeful but
non-confrontational and always
partners the teaching of more
appropriate methods of communication.



Mutual respect for all individuals is
fundamental to the ethos of the school
and neither corporal punishment nor
any other measure that might threaten
the dignity or welfare of any student is
permitted.

We offer a high standard of education
and care based on an accurate
assessment of the special needs

of groups and individuals, and
delivered in an environment which
supports and promotes personal
growth and development. Our on-site
multi-disciplinary therapeutic service
provides outstanding direct and
indirect support to students across
the waking day. Our students live

in safe, attractive and comfortable
accommodation and are accorded a
degree of privacy and consideration
which safeguards their dignity and
enhances their quality of life. We try
always to involve them in making
decisions that affect their lives and fo
take account of their wishes in relation
to lifestyle, work and leisure. They live
well, eat regularly, are well dressed
and encouraged to maintain the
highest standards of good personal
care. No effort is spared to promote
their health and general well-being.

We seek to offer all our young people
a full range of suitable activities

within our own establishments and,
where possible, in the community.
These activities are age-appropriate,
designed fo encourage the degree

of independence of which the young
person is capable and to promote the
development of good relationships
with their peers and others with whom
they come into contact. Consistent
with protecting them from harm, we
encourage freedom of movement and
offer appropriate support to enable
access to activities of their choice.

Every effort is made to
maintain links with home
and family and, where
relevant, fo ensure
recognition of cultural
and/or religious diversity.

Whilst in our care, young people
enjoy the full protection of the law. We
operate rigorous employment checks,
establish codes of conduct for staff
and provide safeguards to ensure
their safety from abuse or threat of
abuse. There is a Cambian policy with
regard fo Child & Adult Safeguarding
procedures which is strictly followed
in every school and which fuffils all
statutory requirements.

Our Complaints

Procedure is comprehensive and of
proven worth; for all establishments
there are Independent Persons to
whom complaints or concerns can
be directed.
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At Cambian Whinfell School, in common
with all Cambian establishments, we
maintain sufficient numbers of staff,
suitably qualified and experienced,
to ensure that young people are
carefully supervised and have access
to support, advice, guidance and
education of high quality. Particular
emphasis is placed on supporting
students to reduce unwanted
behaviours and to operate effectively
as individuals in society.

Every effort is made to maintain
excellent links with home and family.
Parents received regular calls from
keyworkers, receive a weekly
newsletter and web-cam facilities are
also available. Recognition of cultural
and or religious diversity is ensured.

Our multi-disciplinary approach
focuses on:

¢ Individualised learning
programmes

e Structured teaching: waking-day
curriculum

e Communication and language skills
¢ Reduction of challenging behaviours

e Daily living skills and personalised
therapies

¢ Independence and community
access.

Teachers plan their lessons
in great detail and provide
very small steps of learning
so that students can
experience success in the
early stages of their
education at Whinfell.
Records of students’ work
indicate that, from very low
starting points on joining
the school, they make
outstanding progress.

Ofsted 2012
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Teaching
& Learning
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The Education Department

All our classes are small, typically

2 students and often one fo one.
Students have individualised
timetables which are informed by their
statements and individual learning
styles. As far as possible students
follow the National Curriculum and
are entered for public exams. Our
youngsters often come to us with
under-developed communication
skills and a great deal of emphasis is
placed on improving these. Literacy in
particular is the key to accessing the
curriculum and every day starts off
with a basic skills session.

The young people have access to
the following subject areas:

e English/literacy

e Maths/numeracy

e Science/electronics

* Home cooking /DT

* ICT

e Artand craft

e Personal-Centred Development

¢ Personal Social Health and
Citizenship Education (PSHCE)

¢ Modern foreign language

e Quiet therapy space

e local sport and leisure facilities
e Local library

The outstanding
curriculum and quality of
teaching along with the
therapeutic input of staff
helps students to reach
their potential and make
outstanding progress.’

Ofsted 2012

We have students working from low P
Levels through the national curriculum
levels to young people achieving the
top grades at GCSE and our aim is to
meet the individual needs of all our
students. We also offer a wide range
of accredited courses through ASDAN.

Post-16 students may remain within
the school to continue their studies

but there are excellent links with local
colleges and some students attend on
a part- or full-time basis depending on
their choice of courses.

We believe our students have the right
to experience the breadth and range of
subjects within the National Curriculum
and progress is carefully monitored.
We place an emphasis on developing
transferrable skills and knowledge that
can be applied outside the classroom.

Student’s programmes of study are
informed by their Individual Education
Plans so that alongside academic
achievement there is also considerable
personal, emotional and social progress.

Students are set National Curriculum
attainment targets which are reviewed
and updated termly.

We know that autism can create a
barrier which can make it difficult
for our students to achieve their full
learning potential.



Cambian Whinfell's curriculum is
designed to break down that barrier
and enable our students to build
self-esteem and achieve their full
potential. We hope they can then
move on into their adult lives with the
necessary skills and abilities to be
happy and content individuals playing
a successful role in society.

We offer our students the opportunity

to learn through the following strands:

e Communication skills

e Social skills and understanding

e Understanding and experiencing
the world

o life skills

e Sensory experience and physical
development.

RE is taught in accordance with the
locally agreed syllabus. Parents have
the right to withdraw their child from
all or part of RE lessons, and are
encouraged to discuss such matters
with the Head.

Cambian Whinfell's school day is
structured, active and predictable,
including many opportunities for

physical activity and therapeutic input.

Access to physical activities is very
important and for some it is found as
a discreet subject on the young
persons timetable. For others it forms
part of ‘Theraputic Outdoor Learning’
or as a specific activity linked fo their
waking hours curriculum.

Students are assisted in understanding
their own timetable through means

of PECS, photographs, writing and
speech. Autism specific awareness
and learning are central to the delivery
of teaching and learning.

Homework is sef on an individual
basis, where it is deemed appropriate
and consolidates the learning that has
gone on within the school day.

‘All aspects of their personal
wellbeing are nurtured and
they are making excellent
progress and achieving
positive outcomes in all areas
of their lives. All aspects of
care planning and practice
are highly personalised and
tailored to comprehensively
meet the individual needs of
each young person and fake
into account their characters
and abilities.’

Ofsted Report 2012
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Teaching & Learning

‘Students enjoy school.
Records of students’ work
indicate that, from very low
starting points on joining
the school, they make
outstanding progress,
particularly in writing.

This is confirmed by the
observation of lessons.’

Ofsted Report 2012

114 |

Assessment

Assessment and records
Continuous assessment and recording
are central fo the effectiveness of a
community which offers continuity
and consistency. We base our
individualised personal, social and
communication programmes on the
information that we gather about
students’ needs. All staff working with
an individual are contributing to our
centralised recording systems and all
IEP targets and Placement Plans are
developed by the multidisciplinary
team. These targets are SMART and
regularly tracked and monitored.

Meeting individual needs on
admission, each student is allocated
a key worker from amongst the
residential staff. The role of the key
worker is to establish a trusting
relationship with their student and to
develop strong communication links
with the student’s family or carers.
Students also have a member of the
education team who acts as a mentor
and who has regular meetings with
the key-worker, ensuring good licison
across the waking hours curriculum.

Levels of attainment and
accredited course results

Our students are assessed for
their development in P or National
Curriculum levels at the end of the
Autumn term, at the end of the
academic year and at the time of
their annual review. These results
are analysed in relation to the
development of each individual as
well as to identify school-wide trends.
The results help us to determine
new targets and to develop each
individual's strengths.

The review process

Statutory reviews of progress are
held annually to which parents and
authorities are invited. Copies of full
reviews are sent to all interested
parties. Many students are also subject
to 6 monthly ‘Looked After Children’
reviews. There is also an initial three-
monthly review to which parents and
placing authorities are invited, to
discuss progress and plans for future
programmes.

The staff who work directly with each
student carefully monitor and record
events. These records provide valuable
information, helping us to identify
strengths, likes and dislikes, patterns
and areas for development.
Appropriate, individualised and
pro-active programmes can then be
developed which are designed to meet
the need of the student. To monitor
academic development, each student
is assessed to determine current
attainment and blocks to learning,
using standardised assessments.
Teaching strategies are individually
adapted to take account of cognitive
profiles and communication skills.

Personal, Social, Health,
Citizenship Education

At the heart of the programmes
developed throughout the extended
Curriculum is the personal, social
and communication development
of each student. Age, physical and
intellectual maturity are all carefully
balanced against the needs and
rights of students, many of whom
are experiencing the changes and
uncertainties of adolescence.



Education is an integral part of our
PSHCE Curriculum, but each student
is taught on an individual basis,
depending on their stage of
development and their style of
learning, and parents can be
consulted about the content and
nature of the programme of learning
recommended. The school promotes
a culture of Respect across all areas
and settings. Students are supported
with visual reminders that teach them
the importance of Respect within the
school. Respect Yourself, Respect
Others and Respect Our School are
three areas that are supported
throughout the waking curriculum

to promote positive personal and
social education.

PE

Many of our students find physical skills
very difficult to master, and struggle
with competitive team games involving
rules. At Cambian Whinfell School

we strongly believe in encouraging
fitness and sport as a leisure activity.
We are particularly lucky to live in an
area where leisure activities are readily
available and considerable emphasis
is placed on outdoor activities such as
fell-walking.

In addition, camping expeditions

are organised each year and efforts
are made to expose students to new
sports and activities that they may
enjoy and want to take up. Once a
week all students take part in a ‘social
games’ session which develops fitness,
coordination and inter-personal skills.

ICT

All classrooms have access to ICT. ICT
is used across the Curriculum and is
also delivered as a discreet subject.

Work Experience

As they develop through the school,
all our students are supported to
develop work related learning skills.
Some begin work experience within
the school itself, for example by
running a weekly ‘café’ where they
prepare and sell food at break-time.
We have developed good relationships
with local employers and are well-
respected in the community so that
we are able to offer a broad range of
work-experience placements. Recent
examples are working for hospital
radio, restaurant work (leading to
NVQs), conservation volunteering,
kennel work, at a mobility scooters
company, a church community hall
and a garage. All placements are
rigorously assessed and are safe,
enriching experiences.

Consultation with students

We support our students to ‘have a
voice’ and to enable them to express
ideas and concerns using whichever
means are most appropriate to

the individual. Each student meets
regularly with their key-worker and
there is a ‘student friendly’ version

of the complaints procedure.

- e

As they develop through
the school, all our students
are supported to develop
‘work-related’ learning skills
in preparation for work
experience in the upper
part of the school.
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Care & Welfare
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Our approach

Having such a range

of therapies available,
delivered by experienced
practitioners who work as
a team, is of great benefit
in supporting our students
to reach their full potential
and have their needs met.

Our approach

Our students currently have access to
the support of Occupational Therapy,
Psychiatry and Psychology. Each
clinician is suitably qualified and
receives professional supervision.

Our therapy staff work as a team in
assessing new students, and often
run groups together. Together they
produce Initial Assessment Joint
Therapy Reports and Joint Therapy
Annual Review Reports. The weekly
multi-disciplinary clinic is the key vehicle
for true collaborative working across
all disciplines which ensure that each
student receives the best care that we
can provide.

Therapists also train and support other
staff to help make the whole school
environment as beneficial as possible to
each student’s well-being and learning.

As a school we aim to ensure that

all areas of need from the students’
statements are covered. Having such a
range of therapies available, delivered
by experienced practitioners who
work as a team, is of great benefit in
supporting our students to reach their
full potential and have their needs met.

The Occupational Therapist

¢ Assesses motor, perceptual, sensory
and play skills in relation to students’
development and independence skills.

e Focuses particularly on the impact of
sensory processing difficulties and
on building calming and alerting
activities into routines to support
emotional regulation.

e Provides training for staff, including
sensory strafegies and how fo adapt
tasks and environments.

o Works directly with students in fully
equipped sensory integration room
as well as in class and care settings.

The Psychology Assistants

e Assess sfudents’ functional skills and
cognitive abilities in order to determine
areas of strength and difficulties.

e Advise staff on how to address
the students’ behavioural and
emotional needs.

e Observe and analyse behaviours to
understand the function and put in
place strategies for support.

e Carry out therapeutic interventions
under the supervision of the Clinical
Psychologist.



Play sessions

e Focus on building individual and
social skills such as turn-taking and
imaginative play, whilst having fun.

The sensory room

* Provides a relaxed, ‘no-pressure’
setting in which students are able
to explore different textures and
sensory toys/equipment.

e Sessions include hand and foot
massage (with suitable qualified staff).

The environment

Students at Cambian Whinfell School
live together in groups decided by
individual need, age and gender.
Wherever possible, parental wishes
are also taken info consideration. The
school currently has nine living groups,
four within the main building, four
separate houses within the school
grounds and one off-site in a village
close to the school.

All the accommodation offered at
Cambian Whinfell School is in single
occupancy bedrooms. Each living
group benefits from communal
lounges, bathrooms and most have
small kitchen areas. Students also
have access to a range of on-site
school facilities, which include outside
play areas, a sports hall, expressive
arts resources, an ICT suite, the chapel,
a communal dining room and a library.
Each living group has its own designated
care feam and each student is allocated
a key worker who maintains a
particular interest in the student’s
needs and development, regularly
sharing special time with him and
facilitating weekly contact with home.
At night our students are supported

by a team of waking night staff.

Care & Welfare

Deprivation of Liberty and Security
Our students are extremely vulnerable
due to their levels of understanding
and lack of awareness of danger.

We need to ensure that they are safe
within the school environment. We use
a range of security measures to protect
our students from the potential harm
related to absconding, access to traffic
on the main road and driveways and
stranger danger.

The school environment is divided up
into gated sections with each section
accessible using a star key. All staff
carry star keys, these are issued on
appointment. Staff are tasked with
keeping these keys safe and on their
person at all times. Many of our doors
have double handles or electronic/
mechanical keypad entry devices.
This level of security ensures that we
have a good chance of hindering a
student, who may be in crisis, from
accessing the main road or injuring
themselves or others in their panic fo
abscond. They also give staff extra time
to communicate with the student and
to implement their individual behaviour
support strategy. These systems also
ensure that access cannot be gained
to student living accommodation from
the outside by people who are not
employed by the school.

If a student has been assessed
through risk assessment, as being
able to manage the site independently
they can be given their own star key or
entry codes; although this needs to be
carefully managed and considered on
an individual basis taking account of
all students needs.

Health care and medical information
The school draws on the expertise

of a Consultant Psychiatrist, and,
where appropriate, Physiotherapy,
Occupational Therapy, etc. The
students are offered regular dental
screening with treatment whenever
necessary and the school’s GP visits
for a weekly clinic to oversee routine
problems, and respond to unforeseen
difficulties. The full time school nurse
oversees all medical and health
related matters.

Prescribed medication is administered
by staff who carefully record
administration and monitor the
effects over time. Parents are asked
to authorise in writing the administration
of ‘non prescribed’ drugs for the
tfreatment of minor ailments. In
exceptional circumstances, and only
with parental agreement, auditory
monitoring systems may be used at
night to monitor and protect students
with severe epilepsy.
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All meals are prepared

in our own kitchens and
served in the school dining
room or in individual living
groups with an emphasis
on fresh produce and
freshly cooked meals.
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Care & Welfare

Meal times and dietary requirements
All meals are prepared in our own
kitchen and served in the school dining
room or in individual living groups with
an emphasis on fresh produce and
freshly cooked meals.

Often students arrive at the school with
poor or restricted diets. We actively
encourage a healthy diet and have
many examples to demonstrate our
successes in this area.

Students are offered choices and
special diets are catered for. Any
specific dietary requirements should be
discussed at the time of admission.

Personal belongings

Parents should provide items of personal
care but aerosols are prohibited. Other
personal items such as TVs, stereos,
keyboards, etc., may be brought to
school, but this is done at parents’ risk.
All electrical equipment brought info

the school must either be brand new or
accompanied by evidence of a portable
appliance test.

Mobile phones are allowed but need to
be used safely at appropriate times.

Pocket money

School provides pocket money of up
to £10 based upon effort, behaviour
and atfitude.

Smoking, alcohol and other
substances

Smoking is prohibited in the school or
anywhere on the school site. Group
policies also prohibit the consumption
of alcohol and the use or possession
of non-prescribed drugs and illegal
substances on Cambian sites and
during all work related activities off-site.

Child & Adult Safeguarding

We follow strict procedures for the
checking and monitoring of all
prospective staff. We see the issue of
Child & Adult Safeguarding as an
essential facet of our training and all
new staff receive training as a part of
their initial Induction and Foundation
programme. Thereafter, all staff receive
annual refresher sessions to ensure
knowledge remains fully up-to-date.
The school has a very clearly defined
procedure for dealing with Child & Adult
Safeguarding issues which has been
developed in consultation with Cumbria
LSCB. The Registered Manager and
Deputy Care Manager are the
Designated Persons fo whom any
issues of concern should be reported.

Whilst in our care, young people enjoy
the full protection of the law. We operate
checks, establish codes of conduct for
staff and provide safeguards to ensure
their safety from abuse or threat of
abuse. There is a Cambian policy with
regard to Child & Adult Safeguarding
which is strictly followed in every school
which fulfils all statutory requirements.
Our Complaints Procedure is
comprehensive and of proven worth
and for all establishments there are
Independent Persons to whom
complaints or concerns can be directed.

Personal and intimate care

Some students may need support
with personal or intimate aspects

of their personal care. Where this is
necessary, parents are asked to agree
to the proposed intervention. Any such
intervention will be accompanied by

a teaching and learning programme
designed to enable the individual

to develop the skills necessary to
complete the task independently. At all
times, the need for privacy and dignity
is acknowledged and maintained.



Nights

Throughout the night, waking care
workers and sleep in staff ensure the
safety and well-being of each student.
Many children find it difficult to develop
a regular pattern of sleep and our
staff are on hand to ensure safety and
well-being but also help young people
to develop the skills and confidence
necessary for a good nights sleep.

Behaviour support

The approach we use is non-aversive
and is based on enabling the young
people to develop self-management
and independence skills. Via individual
behaviour management plans, we
address those behaviours which have
presented significant difficulties for the
young person and their families prior to
admission. For those who it may benefit
we may use some sanctions for some
students.

This is managed positively and is tightly
monitored and agreed with parents
and local authorities as part of an
individual's behaviour support plan. On
the rare occasion that a sanction may
be used as part of a students behaviour
support programme it is recorded in the
sanctions book.

Corporal punishment is neither used
nor permitted. All staff working at
Cambian Whinfell School follow positive
approaches to support challenging
behaviour.

It is the intent of Cambian Whinfell
School to minimise the use of

physical interventions but it should be
acknowledged that due to the complex
needs of the individuals we support
such interventions that may be required
to safeguard our young people, the
environment and others.

If our staff have fo utilise physical
interventions we have in place a
defailed recording and monitoring
system to ensure that this is reviewed on
a daily basis by members of the Senior
Management Team. We ensure via

our confact arrangements with parents
and via emailed reports fo placing
agencies that all key stakeholders are
aware when significant incidents have
occurred and how these incidents were
resolved. We maintain a significant
incident log, which is available for
inspection by placing agencies when
they undertake their statutory visits.

Approach to bullying

Cambian has a central policy on
bullying which is developed further
within individual schools. This is
available to those who wish to read

it. The acquisition of communication
skills is central to the school. All
students share a difficulty in this facet
of development and whilst overt
bullying is rarely experienced within
the school, students often need help to
understand the effects their behaviour
has on others and to learn to modify
intimidating or provocative actions.

Individual targets will be incorporated
into the students’ IEP (Individual
Education Plan) planning process
and links directly with our PSHCE
(Personal Social Health Citizenship
Education) Curriculum.

Health and Safety

Risk assessments

Each activity and venue is fully risk
assessed prior to the visit. Additionally,
for each young person, staff take

into account awareness of danger,
vulnerability, particular behaviours,
fears or preferences. These are taken
into consideration when planning any
group or individual activity, and for each
visit outside school, however local.

Vehicle safety

The safety of the whole community

is paramount. All staff who drive the
school vehicles hold a full license and
undergo a competency test.

All driving licences are checked
annually. Each vehicle has lap and
diagonal seat belts fitted to all seats,
which are forward facing. All our
vehicles are regularly checked and
serviced.

Fire safety

The school is inspected by GRM
services and we always act upon their
recommendations. We have fitted a
system for automatic door release in
the event of fire and regular fire drills
are held to help students practise the
procedure.

Security

We take every precaution to ensure the
safety of our students and the security
of the site.

Detailed risk assessment indicates
that we maintain site and building
security to ensure that students receive
staff support and are safe and that

we prevent unwanted strangers from
entering the building.
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Care & Welfare

Family &
Community Links

Parents as partners

At Cambian Whinfell School, we
believe that parents know their son
better than anyone and we seek

to work together in partnership.
Before a student’s arrival with us, we
encourage family visits to the school
so that the familiarisation process can
begin, not only with the buildings and
surroundings, but also with the staff
who will be directly involved with their
child’s care and education.

Once their child is an established
student parents are encouraged to
keep in close contact with the school
to discuss progress. To assist with

this process, there is a direct telephone
line to each living group to enable
parents to contact us easily at weekends
and during the evening. The key
worker is a central part of this process.

Contact

The school undertakes to ensure that
regular, informal home contact is
maintained through telephone calls,
weekly newsletters and end of term
reports. Parents are naturally invited
to all reviews, held after an initial three
months and thereafter on an annual
basis. The school encourages parental
visits and any opportunity for liaison
and communication is welcomed.

Social events and end of term concerts
offer parents the opportunity to meet.

1201

Outreach programmes

Programmes set up in school are shared
with parents and guidance will be given to
those wishing to extend the programmes
info the home setting. Similarly, parents
are encouraged to talk to staff about any
aspects of their child’s development
which they feel need particular focus.

Weekend visits

We recognise that distance is often a
barrier to regular visits to the school,
but parents can visit during ferm time,
or organise a trip home for their child.
Any such arrangements can be
discussed with the appropriate team
manager. Visits or absences during
the school day are discouraged, but
if unavoidable should be authorised
in writing to the Head.

Attendance

All students are expected to attend
school during all term times. Parents
are requested not to take their child

on holiday during the school ferm
except in exceptional circumstances.
Any applications for such an absence
should be made in writing to the Head.
Weekend visits home and holidays for
52 week students during classroom
closure time, however, can be arranged
through the students’ key workers.

The school has a policy for dealing
with students who absent themselves
from school. Due to the nature of
their condition and the high levels

of supervision they receive, this is

a very rare occurrence.

Community links

Maximum benefit is made of the
school’s unique location within

the Kendal community to develop
recreational, social, living, work and
independence skills in a realistic setting.
The school site itself provides the space,
resources and a comprehensive range
of facilities necessary for children

and young people up to 19 years of
age. However, the school has been
keen to encourage active links with

the community and will ensure that
students are offered every opportunity
to integrate where possible info the
activities of local groups, whether on

or off site.

Our older students are involved in an
increasing variety of ‘work’ activities
around Kendal and its surrounding
towns and villages. Members of staff
carry brief information cards explaining
the nature of autism and giving the
name and number of the school which
can be handed to members of the
public should the need arise.

Representatives of the school are
always willing to talk to local groups
or meetings, fo receive visitors info
the school or to answer any of their
questions. As a result, the school

has been able to foster a very
positive reciprocal relationship with
the community of Kendal. Whilst we
wish fo be a full and active part of the
community, visitors to the school must
sign in and will be accompanied by
a member of staff at all imes.



Rights &
Responsibilities

Within the statutory framework
provided by current legislation and
regulations, staff of Cambian work
to protect and promote for all people
with special needs the right:

e To live full and independent lives to
the maximum of their potential.

e To a full, accurate and unbiased
assessment of their special needs.

e To the range of education, care, health
and other associated support services
required to meet all their needs.

¢ To be involved in decisions affecting
their lives and to have their wishes,
as far as possible, ascertained
and respected.

e To appropriate guidance, counselling
and care which promote their
physical, mental and spiritual health,
and well-being.

e To safe, attractive and comfortable
living accommodation.

e To privacy.

e To adequate food, clothing, space
and other necessities of life.

* To the equipment, assistance and
support services needed to enable
them to live with dignity.

e To the degree of freedom of
movement which is consistent with
their health, safety and well-being.

e To participate in and benefit from
cultural, entertainment, recreational
and sporting activities.

¢ Where possible to use facilities and
services in the community.

¢ To develop relationships without
exploitation or coercion.

¢ To the full protection of the law.

¢ To be protected from all forms
of abuse and from the fear or
threat of abuse.

e Of access fo information contained
in their personal records, where
this does not conflict with statutory
regulations or threaten their
well-being.

e To supportive intervention to promote
positive behaviour and to protect
them from harm.

¢ Of access fo suitably qualified,
experienced and sympathetic staff
in sufficient numbers to maintain
quality of service.

¢ To financial support sufficient to
maintain their quality of life.

¢ To have links with home and family
promoted and maintained.

¢ To positive recognition of cultural
and religious diversity.

In the light of our strongly held belief
in these rights of the individuals in
our care, we undertake the duty to
promote them through the provision
we make for our students and
young people.

We believe that people
with special needs should
share the same rights

as all members of the
population, where these
are appropriate and in
their best interests.
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Important
information
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Admissions

Application for a place at

Cambian Whinfell School

Prospective parents are welcome to
approach Cambian Whinfell School
and can visit us, by appointment, either
alone or accompanied by their child

on an informal basis. However, it is the
funding authority which usually contacts
the school and provides relevant
information on a potential student.

This includes a copy of the Statement

of Special Educational Needs, review,
school and psychological reports.

An Educational Psychologist from the
Local Authority will normally visit the
school to ensure that the needs of the
child can be met and the Head or other
representative from the school will
usually visit a prospective student at
home or in school.

After full consultation between
parents, the Head and Local
Authority, together with receipt

of a formal request for a place

from the authority, the Head will
offer a place in writing to the
authority, also informing the parents.
An admission date is then agreed.

All new students who will be joining

a Cambian school are placed with us
either under the ferms of the National
Contract or the Cambian Contract,
whichever the placing authority prefers.

Before admission, families are invited
to visit the school so that everyone is
familiar with the building and routines
and has a chance to meet the staff.

A comprehensive transition plan is
established using the knowledge that
parents and past carers have on the
best ways to support the student into
the school.

Upon admission, each student is
allocated a key worker from amongst
the staff group. The role of the key
worker is to establish a particular
relationship with ‘their’ student and
then to develop strong communication
links with the student’s family.

Parent Liaison Officer

At times parents find this whole
process daunting, and fo support
parents with this, Cambian has a
Parent Liaison Officer who can be
contacted on 0800 138 1184. Advice
on admission, fribunal and funding
processes are areas where the Parent
Liaison Officer can help during this
difficult decision-making time.

Assessment period and review

Each child is admitted for an initial
period of assessment of three months.
During this period the student’s
behaviour, cognitive development

and communication, together with his
or her ability to socially integrate into
the school, is assessed. It is crucial

that both the needs of the child and
the likely effects of his or her admission
on the safety and well being of the
existing groups of students are fully
taken into account. If the period of
assessment is successful, a permanent
placement is confirmed and the
individual programme and Individual
Education Plan (IEP) is further developed.



What happens if the placement
is unsuccessful?

Unfortunately, there are some
occasions when the school cannot

meet the needs of an individual student.

The placement may need to end if
the assessment period proves to be
unsuccessful, or if a student’s needs
change over time. Through our systems
of recording and communication it
usually becomes apparent at an early
stage if there are difficulties and we
endeavour to allow as much time

for consultation as possible in order

to identify a more suitable future
placement. The information gathered
through our assessment period and
on-going recordings is very thorough
and it has been possible for us to work
constructively with both parents and
the placing authority fo identify future
environments which will better meet
the student’s needs.

Transfer to Cambian establishment
It is possible for students whose needs
can be better met within another
Cambian establishment for a transfer
to be agreed. This would usually follow
the consultation period as outlined
above, in agreement with the placing
authority.

Exclusions

In the rare event that exclusion is
necessary, we follow the Cambian
policy, a copy of which is available
on request from the school office.

Moving on and transitions

From Year 9, students begin the
Transition process towards adult life.
The Curriculum extends to include
work experience and students gain
the additional input from the students
home career service as appropriate
to their needs. At the Year 10 Annual
Review a decision will normally be
made as to whether our post-16
provision is appropriate for the student.

Students leaving Cambian Whinfell
School at 16 or 19 usually move to
further residential settings where their
potential to learn and develop their
skills can be further enhanced.

Person-centred planning

From the start of any placement with
us, our approach is designed to enable
and support person-centred planning.
Each student has a full placement plan
which outlines each aspect of their
needs and personal requirements.
Many of our students find it difficult to

make choices or to express preferences,

and much time and support is devoted
to identify individual strengths, areas
for development, likes and dislikes.
Students are enabled to share in the
process of personal target setting and
review of individual progress. Our focus
on the development of communication
for each individual is key in this process
so that, when the Transition process
begins in Year 9, our students can
become involved and inform the
decisions made.

Staying in fouch

After working so closely with our
students for many years, close
relationships are developed between
school staff, students and their families.
We love to know how they get on once
they have left us and welcome contact
from former students and their families.

Before admission, families
are invited to visit the school
so that everyone is familiar
with the building and
routines and has a chance
to meet the staff.
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Important Information

For any child within
Cambian Whinfell School
case reviews are held
annually and the subject
of needs and appropriate
fee level will be addressed
at that time.
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Important

Additional Information

Fee arrangements

The individual needs of each child
entering a Cambian school are
paramount and fee levels must
be carefully and accurately
determined to maximise progress.

A full needs assessment will be
carried out prior to or, in agreed
circumstances, subsequent to
admission and an exact fee level,
relating fo the individual, will be
established for the placing authority

in contractual form. Inevitably the
requirement for intensity of staff input,
additional therapies and resources will
be the main determinant of fee levels
in addition to the ‘standard service'.
Fee reviews take place each year in
October, and Local Authorities are
advised of the new fee levels which
will take effect from the following April.

The fee structure for all Cambian
schools is available separately. Please
contact the Head for further details.

Recognising the need for accurate budget
planning within authorities, Cambian
will guarantee that general fee rises
will be kept to appropriate inflationary
levels each year and changes nofified
at least three months in advance.

For any child within Cambian Whinfell
School case reviews are held annually
and the subject of needs and
appropriate fee level will be addressed
at that time. If all parties agree to the
continuing placement at the increased
or decreased staffing and resource
level, fees will be adjusted accordingly.
Interim reviews will be arranged
where the need arises.

The need to plan and adhere to
accurate budgets applies equally
to Cambian, and accordingly:

(a) All fees are payable termly in
advance on or before the Friday
preceding the commencement

of the period in question and

(b) The right is reserved to levy a
surcharge of 2% per month, or any
part of a month, on any fees remaining
outstanding beyond that due date

of payment.

Fees are generally comprehensive in
terms of what is provided but further
details regarding the terms and
conditions of placement are given

in the placement acceptance letter.




Our commitment

Cambian Group is committed to
providing a service of the best possible
quality and, as part of that process,
offering the best opportunities for

its staff and students. It seeks to
provide the very highest standards of
education and care for children with
special needs.

e Corporal punishment and any
sanctions which threaten the dignity
of an individual are neither used
nor permitted in any Cambian
establishment.

All Cambian schools are
non-denominational but each
Head is responsive to the wishes

of parents regarding the religious
upbringing of their children.
Collective assemblies are held

at each establishment.

Parents are encouraged to play an
active role in their child’s education
and of course have open access to
all parts of each establishment and
their child’s records.

Each school has a well-established
complaints procedure which involves
Independent Listeners at an early
stage both to operate the procedure
and to represent the student.

All Cambian establishments comply
with the statutory requirements
governing the management of
institutions caring for people living
away from their natural home.

Each establishment is equipped
with the most up-to-date facilities,
employs highly trained, committed
staff and utilises modern, effective
and sometimes pioneering
teaching methods.

Cambian is recognised as achieving
ISO 9001:2000 through Certification
Infernational (UK) Ltd, and in addition,
is also committed to maintaining its
ongoing achievement of the Investor
in People award.

Cambian has pledged that all care
staff will achieve a minimum Level 3
in Health and Social Care - Children
and Young People (QCF - Qualification
Curriculum Framework) and has
established the necessary and
appropriate infrastructure accordingly.

Cambian Group is an equal
opportunities employer and
acknowledges and responds to

the values of pupils from differing
religious, cultural, racial and linguistic
backgrounds and observes a total
no smoking policy.

Cambian Group is an equal opportunities employer
and acknowledges and responds to the values of pupils
from differing religious, cultural, racial and linguistic
backgrounds and observes a total no smoking policy.
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Important Information

‘The students’ spiritual,
moral, social and cultural
development is outstanding.
Whinfell equips them well
for life in developing their
confidence and self-esteem.’

Ofsted Report 2012
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Complaints Procedure

Cambian Group is committed to
providing the highest quality service
to students, parents, local education,
social service and health authorities.

The Cambian Complaints Procedure
offers additional security for students
attending one of our establishments
and peace of mind for their parents
and placing authorities, through

the involvement of persons who

are completely independent of the
establishment to investigate all formal
complaints made by the students or
persons acting on their behalf.

We believe that students and other
service users have the right to
comment upon the service provided
for them, to be involved in decisions
relating fo that service and to make
complaints where they consider

the service is unsatisfactory, for
whatever reasons.

We believe that through this process
the care and education of our
students will continue to develop
and hence better meet their needs.
The Complaints Procedure should
also enable everyone who has a
responsibility for the welfare of our
students, whether it be parental

or professional, and the students
themselves, to have the strongest
confidence in our abilities to educate,
care and support them.

Policies

Copies of the complaints and exclusion
policies are available from the school.

Statistics relating fo complaints are
available on request.

Other key policies available are:

¢ Health & Safety Policy

e Anti-bullying Policy

¢ Behaviour Support Policy

¢ Health and Safety on Educational
Visits Policy

e School Curriculum Policy

¢ Child and Adult Safeguarding Policy.
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Our specialist education and care services

To discuss, in confidence, a student's specific needs, please call us
on 0800 138 1184 or email education@cambiangroup.com

www.cambiangroup.com

Schools for Asperger’s syndrome
and complex needs

@ Grateley House School, Hampshire
@ stratford Lodge, Wilishire

@ southlands School, Hampshire
@ The Wing Centre, Dorset

Schools for autism and complex needs

@ The Forum School, Dorset
@ Purbeck View School, Dorset
@ Cambian Whinfell School, Cumbria

Specidlist residential care services
for Deaf children and young adults

@ Blackaller Farm, Clearbury, Higher
Whipcott (3 homes), Devon

@ Appledore Farmhouse, Devon

@ Kimberley House, North Yorkshire

@ Children’s services
@ Young adult services

@ Transition services
@ txtended services

Cambian Whinfell School

Tel 01539 723 322
Fax 01539 734 572

Schools and provisions for autism,
SLD, challenging behaviour and
complex needs

@ Cambian Southwick Park School,
Gloucestershire

@ Hill House School, Hampshire

L TRANSITION SERVICES J

'

(&) Amberwood Lodge, Dorset
() Cambian Nightingale, Dorset
(15 Devon Lodge, Hampshire
(2 Oakhurst Lodge, Hampshire
(1 The Squirrels, Hampshire

Specialist residential autism, SLD
and challenging behaviour services

@ Broughton House, Lincolnshire

L EXTENDED SERVICES J

@ Cambian Beeches, Notiinghamshire
@) Cambian Birches, Nottinghamshire
@ Cambian Pines, Notfinghamshire
@ Eiston House, Notfinghamshire
@) No.12 High Street, Lincolnshire

Kendal
Lancaster Vark
Leeds @
Manchester Doncaster
Sheffield @
2315
77920
Nottingham
Birmingham Peferborough
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London
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